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Course Improvement Project Model Template

(Using Information Technology)
Increments and Transformations
Make an Improvement; Assess and further improve; Help faculty colleagues

Make at least one improvement

Improvement in at least one course
Identify a topic, issue, etc. where you would like
to improve T/L using info tech

Triad

Triad - Goal/Benefit

Educational Qutcome: Students make [better?
faster?] progress toward some skill, knowledge,
etc. in one course, in their major and/or across
different disciplines (and over several years?)

[If this is an LTA, include at least 2 kinds of
benefits - "Teaching/Learning Improvements"
AND Ease/Efficiency/"Savings"]

Teaching/Learning Improvement(s): How this
LTA improves Teaching/Learning

Savings: How this LTA saves time, money or
stress

Outcome of Ease/Efficiency: How and to what
extent the results are easier and less stressful to
achieve (especially in the long term) than via
other methods



http://www.tltgroup.org/USF.htm
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Triad- Activity

Triad - Info Tech Application
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Assess and further improve

at least one aspect of that change (steering corrections; go/no go; accelerator info; mid-course corrections..)

Sources of sample items, questions, survey
templates, study designs .... RELEVANT TO
THIS "IMPROVEMENT" from the TLT Group
and/or elsewhere

Kinds of info that will be elicited and likely be
used almost immediately to confirm a practice or
make a further improvement in the same
direction

Kind of info that will be elicited that may not be
applied to affirming or modifying "improving
the improvement" until next semester or next
academic year
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Help faculty colleagues

Help faculty colleagues make similar improvements

Help who? (individuals, dept, other group?)
When? spring 2005?

Minimally, by creating a description using this
template; a description that a colleague would
find useful, compelling, or provocative....

How develop/create this description?
How/where/when make it attractively accessible
to colleagues?

Other options?




